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WORLD ASSOCIATION FOR
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WAVD AC Meeting
Minutes
May 10, 2025

Attended: S. Paterson (SP), President of WAVD, Member-at-Large

S. White (SW), Secretary of WAVD, Secretary (de facto President) WCVD8

V. Defalque (VD), Representative Canadian Academy of Veterinary Dermatology
(CAVD)

S. Hobi (SH), Representative Asian College of Veterinary Dermatology (AiCVD)

N. Balasubramanian (NB), Representative India Association for Veterinary
Dermatology (IAVD)

K. Nishifuji (KN), Representative Asian Society of Veterinary Dermatology
(AiSVD)

M. Burrows (MB), President of WCVD9

P. Forsythe (PF), Treasurer of WAVD, Member-at-Large

K. Varjonen (KV), Representative European Society of Veterinary Dermatology
(ESVD)

C. Noli (CN), Representative European College of Veterinary Dermatology (ECVD)

L. Beco (LB), President of WCVDI11

G. Sheinberg (GS), Member-at-Large

A. Cordero (AC), Representative Latin American College of Veterinary

Dermatology (SLDV)

Absent:

J. Aslan (JA), Representative, Australian and New Zealand College of Veterinary

Scientists

C. Outerbridge (CO), Representative American College of Veterinary Dermatology

(ACVD), President WCVDI10

M. Rossi (MR), Member-at-Large

J. Budgin (JB), Representative, American Academy of Veterinary Dermatology
(AAVD)

W. Rodan (WR), Representative Latin American Society of Veterinary

Dermatology (SLDV)

*Agreement/Motions
Passed

*Action
Required
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I Declaration of Interest
No new declarations of interest.
II.  Approval of Minutes from last meeting
E. Rothstein’s name to be removed from the attendance list.

MOTION - The minutes from the 8 February 2025 AC Meeting were approved. (PF/AC M/S/C)

1. Action Items from the last meeting

There are currently 2 Indian residents within the Asian college. The Asian college is coming up with
qualifications for them to become diplomats. This will be accessible for other places within Asia where
diplomats do not have a residency program. SW and SH confirmed that they will be allowed to take the
exam without taking a residency if one is not offered near them as long as qualifications are met. GS
mentioned that the Latin America college used criteria for their second phase which could be helpful in
moving forward. AC mentioned that Latin American college also did individual assessments on a case-to-
case basis.

KN to bring a formal proposal to include the Indian Veterinarians in the AiCVD to the next AiCVD
meeting.

Matters for Decision:

Iv. Treasurer’s Report

Main expenditure from February 8t — April 28t is an advanced payment to the Peter Irhke Scholarship
recipient for his visit to California, the solicitors’ fees for reviewing the Elanco Photo Gallery and the
virtual congress.

Income has included $800,000 into the WAVD USD account from the WCVD10 Surplus. The first of
three, yearly payments of £20000 GBP has been received from Elanco for the Photo Library. Nearly 2
million Euros were in the WAVD Accounts on April 28t%, approximately €350,000 of which will be
distributed to member organizations. There is still money in the WAVD USD account that has been
covering accounting fees, once that is complete a final surplus figure will be available. The payments to
the member organizations will happen at this time as well.

Our accountants are working on the WAVD year end accounts for 2024, that will need to be submitted by
September. These are consolidated accounts including both WAVD and WCVDI10.

PF presented a draft four-year budget plan which shows income and expenditure over the next four years.

PF presented options for investment of WAVD funds. One suggestion was to move the entire sterling
funds of around £400000 into an instant access interest bearing account that would earn 0.9%pa and the
equivalent of $750000 into a fixed term account earning around 4% pa After surplus distribution, this
would leave a balance of around $3-400000 in the $USD account..
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KV recommended moving some of the USD account into the Euro account as most expenses will be paid
out of that account over the next few years. PF agreed with this but stated that this is not a good time as
the dollar is low. KV is concerned that the dollar will drop further before the next congress. SP feels that
getting interest in the money that is in our bank account would be beneficial as currently the only income
is from the congress. SW, MB and SH agreed to invest.

PF will investigate changing the accounts to higher interest ones and touch base with the rest of the AC.

Matters for Discussion:

V. WCVD 10 report and final figures Deferred to the next meeting.

VI. WCVD 11 discussion
a. Selection Criteria for WCVD

There are only a few updates; risk register and insurance. SW feels that meeting cancellation insurance is
nearly impossible to get due to COVID. LB feels that the insurance will be too expensive for this
congress. SP suggested changing the wording to “The possibility of insurance should be explored.” LB
would like clear guidelines on what should be explored in terms of insurance for WCVDI11. SW also
worries about stating that the PCO will not be taking a commission on the sponsorship income as this
depends on the PCO. SP feels that the Risk register is very important based on experience in Sydney. A
risk register will tell the WAVD what the cost would be at certain points if the meeting is cancelled. KV
pointed out that PCOs in Europe will include a risk register.

b. Expenses allocation and payments for WCVD

SP went over the expenses including member booths, formal dinner and licensing fees. LB asked if the
formal guidelines include a formal dinner as a requirement. SW pointed out that in the past it would
depend on the congress and confirmed that this dinner would be very small, only including those who
worked on the congress and would occur on the last day and would not interfere with any social events.
This is not mandatory. SP added that the expense would have to include paying for people to stay an
extra night and is not against canceling this dinner. MB feels that this dinner is important to meet each
other and celebrate a successful congress. LB wonders who exactly would be invited to this dinner. SP
confirmed that it would be the planning committee and the WAV D, approximately 25 people.

The plan was to offer a booth for each region so not all MOs will have their own booth. MB confirms that
many organizations have shared a table in the past and this will allow for an easier option for staffing.
Any organization who gets a booth will need to advertise amongst their members. This would mean more
publicity for the congress. LB wondered about having a single WAVD booth that would be an umbrella
for all organizations and have tables for each organization. SW likes the idea of having all organizations
together but worries about the possibility of competing congresses being advertised. LB asked the
committee to think about what they would prefer. VD feels it would be easier for the WCVDI11 to decide
on behalf of the organizations. AC wondered about creating a schedule for who will be managing the
booth.

SP suggested having a fixed licensing fee for WAVD with the rest of the surplus being distributed to MOs.
In the past the licensing fee was included in the surplus to be distributed. Having a larger licensing fee
will require us to pay less tax. This would mean that the WAVD would cover the costs of the congress,
and that fee would be paid back to WAVD for licensing the event. LB recommended including Claudia
Nett in an upcoming meeting.

c. Update on WCVDI11
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A representative from Oceania has been included in the committee. There was a proposal to include a full
package to the programme committee which will include travel, accommodation and social programme
(plus a guest to the social programme). LB and Claudia Nett accepted this proposal. SW wondered if this
would cover registration for the guests. LB and CN confirmed that the guest would not get registration to
the congress, only to the social events.

CN presented the proposal to offer an equal remuneration scheme for all speakers. It can be difficult to get
speakers to attend when fees vary depending on the stream they lecture in. This will only be 10-15% of the
budget, and costs are much lower than they were in Boston for WCVDI10.

The last proposal will be to update the structure of the programme, by eliminating the SOS lectures.
Proposed to eliminate the full article to be published in Veterinary Dermatology and this was agreed by
the editors of the journal. The Abstracts will still be published.

Proposal to decrease the volume of proceedings to a 250-500-word document. This is to provide a
slimmer paper proceeding so that attendees can still follow along.

SW wondered if a secretary would be needed at each workshop. CN feels that this would not be necessary
as the workshops will be recorded but not published. CN was unhappy with how the Shindelka award was
presented in Boston and has begun brainstorming to improve this. CN feels that the entire congress should
be translated into Spanish. Translators can be virtual, which would be significantly cheaper.

LB has created a draft budget for the WCVDI11 with the PCO and shared this with the WCVDI11 planning
team. The budget is based on 2,000 attendees. The early fees have decreased to $750 as the location and
PCO are cheaper than it was in Boston. 3 social evenings, 4 virtual rooms and 10% to cover unforeseen
costs are represented in the budget. Sponsorship goal is 1 million.

LB to share the budget with the AC Committee before the next meeting.

VIL Scholarship Committee

a. Proposal for scholarship
The proposal is to standardize the opening and closing dates of the Peter Irhke and WCVD scholarships.
Peter Thrke should open in September and close in November and the WCVD open in June and close in
September the year before the Congress. This is to avoid confusion over scholarship deadlines and assist
with the marketing of each.

The second proposal is to use the Charity Aid Foundation to handle the logistics of the donations. This
will ensure that a person’s contributions are tax deductible. 8% of the donations will go to the CAF to
cover the fees. The proposal includes a campaign plan, promotion strategy, donor rewards and key
milestones and timelines. PF feels that 8% is a lot but worth it and will look into the HMRC and the tax
regulations surrounding donations. The next step is for MB and JA to operationalize this plan.

Matters for Report

VIIL Report for Latin American College of Veterinary Dermatology (LACVD)
AC pointed out that there is currently no tab on the WAVD website for the LACVD. SW will add one.

SW to add a tab for the LACVD to the WAVD website.

IX. Education committee update (oral report)

WVDD will be a 24H event with 2 tracks, one in English and one that is multi-language. SP added that
there is now a MOU with E-learning Vet so they will be working with the WAVD exclusively over the
next 15 months. SP and GS feel that with Paul Heisman’s marketing the event has the potential to raise a
lot of money.
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GS to bring a formal proposal to the next WAVD AC meeting.

X. Digital library
The webpage is ready and the team is now collecting images from External sources. SH is happy with the
process.

SH to demonstrate the Digital Library at the next WAVD meeting.

XI. Communication committee update (oral report)
MR has recruited 4 people for the communication committee and is organizing their next meeting.

XII. Consensus statement update
SW share the consensus guidelines on leishmaniosis has been submitted to Veterinary Dermatology. The

guideline on sarcoids is in its final revision.

XI1II. Website (oral report)
SW updates the website on an ongoing basis.

Date of next meeting: October 11, 2025
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Appendix A

Action Item

African dermatology Association: SP to meet with working
group to work on creating regional small animal
associations that will

grow into an African veterinary dermatology association
and become a member of WAVD

WAVD Board: E. Rothstein’s name to be removed from the
attendance list.

New Members:
KN to reach out to list of scholars about becoming an
AiSVD member

WCVDI1: LB to share the budget with the AC Committee
before the next meeting.

WAVD Website: SW to add a tab for the LACVD to the
WAVD website.

WVDD: GS to bring a formal proposal to the next WAVD
AC meeting.

Digital Library: SH to demonstrate the Digital Library at
the next WAVD meeting.

AiCVD: KN to bring a formal proposal to include the
Indian Veterinarians in the AiCVD to the next AiCVD
meeting.

Lead

SP

SC

LB

SW

GS

SH

Status/Remarks

Ongoing

Complete



