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WAVD AC Meeting
Minutes
December 7, 2024

Attended: S. Paterson (SP), President of WAVD, Member-at-Large

Absent:

S. White (SW), Secretary of WAVD, Secretary (de facto President) WCVDS8

V. Defalque (VD), Representative Canadian Academy of Veterinary Dermatology (CAVD
C. Sousa (CS), Member-at-Large

B. Wildermuth (BW), Member-at-Large

S. Hobi (SH), Representative Asian College of Veterinary Dermatology (AiCVD)

N. Balasubramanian (NB), Representative India Association for Veterinary Dermatology
(IAVD)

K. Nishifuji (KN), Representative Asian Society of Veterinary Dermatology (AiSVD)

M. Burrows (MB), President of WCVD9

P. Forsythe (PF), Treasurer of WAVD, Member-at-Large

J. Aslan (JA), Representative, Australian and New Zealand College of Veterinary
Scientists

A. Cordero (AC), Representative Latin American Society of Veterinary Dermatology
(SLDV)

C. Outerbridge (CO), Representative American College of Veterinary Dermatology
(ACVD), President WCVD10

K. Varjonen (KV), Representative European Society of Veterinary Dermatology (ESVD)
E. Rothstein (ER), Secretary WCVDI10

M. Paradis (MP), President of WCVD7

C. Noli (CN), Representative European College of Veterinary Dermatology (ECVD)

L. Beco (LB), President of WCVDI1

J. Budgin (JB) Representative, American Academy of Veterinary Dermatology (AAVD)

*Agreement/Motions Passed
*Action Required

L

Declaration of Interest

No new Declaration of Interest.

II.

Approval of Minutes from Last Meeting

MOTION - The minutes from the 25 September 2024 AC Meeting were approved.
(Stephen White/Stefan Hobi M/S/C)

Matters Arising:

1L

Action Items from last meeting

New member Declarations of interest are complete.
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SW has written a notice for the website regarding the WA VD supporting the Asian College and Asian
Society as the sole organization to grant diplomate status.

SP has written a letter to the Latin American College of Veterinary Dermatology about their provisional
membership.
CO sent Standard operating procedures to LB in preparation for WCVD11.

Update on a potential African veterinary dermatology association. SP met with Anita Patel and AFSCAN
whose aim is to set up small animal veterinary associations. (Only 11 out of 54 countries in Africa have
small animal veterinary associations. Preliminary meeting with Derek Chibeuto to discuss setting up an
African veterinary dermatology association. Working group; Derek, Anita, SW, SP, JB (in an advisory
capacity) and Mary Marcondes (on behalf WSAVA) To create regional groups based on geography and
language. The ultimate aim is to set up a small animal veterinary dermatology association for the whole
continent that would then become a member of the WAVD.

NB posted the quizzes on the Indian Association’s website.
SW posted Wiley’s advice for publications on the WAVD website.

SP has potential names for insurance companies about cancellation insurance for WCVD 11.
Image gallery is ongoing.

Matters for Decision:
IV.  Treasurer’s Report

Expenditure over the last few months has been around 30000 euros which includes Boston
reimbursements, the Hugo Schindelka award, website expenses, and WCVDI10 costs incurred in Europe
paid by WAVD to save currency exchange fees that are treated as loans to WCVD10. Upcoming
expenditures are for the WCVDI11 in Seville; contract signed last week. The deposit payment was paid
but withheld by our bank as a possible scam. PF to sort out (this has been sorted out). No income since the
last AC meeting. Happy with new Wise Account which has saved the WAVD money on transfers to other
countries (i.e., Secretariat Central in Canada). The Bank of Scotland business (sterling) account is still
used for national transfers. There are new fees for the commercial (dollar and euro) accounts of £50 per
month.

Still waiting for the final figures from WCVDI10 before a four-year plan can be created. The goal is 2-3
months from now.

Privacy policies: Solicitors have reviewed and updated the Website Privacy policy. It is now updated and
on the website. There are broken links, and PF has spoken to the Solicitors to get those fixed. (These have
now been fixed )

Cookie Policy is almost complete, only small details to fix while finalizing. (This is in process of being
uploaded).

CS asked if PF is in contact with David Guest regarding the payments for World Veterinary Dermatology
Day and translation services. PF has been in contact with him and has received the quote for £3674 for the
translation into multiple languages. CS clarified that if this is above the budget, Spanish will be eliminated
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from the list of languages. PF will check the budget to determine if that fee is possible (this has been done
and paid for).

SP asked about the payments for Seville and the insurance needs in case the meeting is cancelled.

PF said that the venue cost is 146000 euros in total. The payments are scheduled over the next four years
as follows: November 30", 2024 14600 euros (now paid), September 4%, 2025 — 29200 euros, September
4t 2026 — 29200 euros, September 4", 2027 — 36500 euros, March 4%, 2028, - 36,500 euros.

50% of additional costs (contracted services) will need to be paid by June 4% 2028 and the remaining 50%
by 4% August 2028 2028.

Matter for Discussion:

V.  Post WCVD 10 Report
There is a surplus distribution, need to know how WAVD is going to match the registration tickets for
corporate purchased ones. SP will contact Paul Heisman and find out, because WAVD promised to donate
free registrations to WASAVA if sponsors paid for virtual congress passes.

Geographical distribution of registrants for virtual congress, which should only impact surplus sharing if
there is surplus from the virtual congress, which has broken even. CO’s suggestion is that the distribution
should be based on the in-person congress and the cost neutral virtual congress should not affect it. SP
asked the AC if anyone objected. No one dissented.

SW brought up that the purpose of the distribution of the surplus was to get organizations to get as many
registrants to the conference as possible, therefore the virtual congress should not affect distribution.

SP to contact Paul Heisman about extending the virtual congress registration.
SP to contact Paul Heisman for permission to donate free registration to WASAVA.

VI.  Sponsorship for Scholarship program

This initiative was regarding a conversation about expanding the funding base that scholarships are created
from. Organizations may be willing to make tax-deductible donations into the WAVD that could be used
to redesign and expand the subsidizing of attendance for scholars to attend WA VD meetings. One obstacle
that is being faced is the legalities around giving money to the WAVD due to its Not-for-Profit status. JA
and MB have put forward a proposal that allows an intermediate organization such as the Charities Aid
Foundation of America, which has a well-established framework, through which donors from the US, UK
,Australia and New Zealand can donate to a nonprofit organization outside of their geographical area.
Allows them to use credit card, bank transfer or cheque and get issued a receipt that can be processed as a
tax deduction.

MB asked the AC if this would be worth pursuing as it would involve a pilot project, a business plan and
a lot of management to organize.

SP asked if there would need to be money put up front or if it is a percentage of the donations. JA
confirmed that it is only a percentage on the donation and has no bank fees.

PF added that this was suggested by an accountant in Edinburgh. CS suggested giving the donors an
update on what their donations are used for. MB suggested a working group or a newsletter.

MB asked how PF would handle the money as there would need to be an audit trail. SP believes it should
go into a designated fund.
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The AC approved of the idea of moving forward with this.

JA and MB to bring a formal proposal to the next meeting.
PF to set up a designated bank account

VII.  Update of Progress for WVCDI11

VII. Update of Progress for WCVDI1

VD spoke about the progress that has been made with the organization of WCVDI11 so far. In
terms of publicity, a logo has been created and a website (www.vetdermseville.com) has been
secured. Claudia Nett (treasurer) has founded the Association for the Organization of the 11th
World Congress of Veterinary Dermatology (AWCVD11) in the canton of Zug in Switzerland.
The constitution was signed by LB, VD and Claudia Nett. A bank account in Euros was opened
with PostFinance in Switzerland. There should be no income tax. If we end up having to pay a
tax, it would be at the low rate of 3,5%. SP signed the contract with Congresos y Turismo de
Sevilla, S.A. (CONTURSA), the managing institution of the Seville Conference and Exhibition
Centre (FIBES). PF paid the deposit of 14600 euros for the Venue. This figure corresponds to
10% of the total price for the space rental (146000 euros).

VIII.  WCVDI1 Program Committee

SP asked if the program committee needs to be approved by the AC. SW suggested approving the
committee proposal and the individuals at the same time. MB informed the AC that the program
committee does not have any representation from Australia/New Zealand or Oceania. VD will suggest to
Chiara to contact MB and JA for representatives from Oceania to add them to the program committee.
VD went through the program committee suggestions.

This was a request from Susan, and is therefore an Action Item.

Proposal A — to invite the LACVD President, as already happens for other College Presidents
This was approved by the AC

Proposal B —to offer a full package to the Programme Committee members, not just the Committee Chair,
for their work. This will be free travel, accommodation and social programme for them and a guest. This
will be partially compensated by the fact that it is proposed to discontinue the publication committee

SP suggested a caveat that they will need to work hard planning the conference to receive it. MB estimated
that this would be about 10-15 thousand dollars for everyone on the committee to receive this and asked
if that money was in the budget. VD believes that most of the committee members will be speakers in
addition to being on the planning committee. SW pointed out that paying the committee members’ guest
has never been something the WAVD covers. VD, SH and KN to take these comments back to the
committee. MB asked what the current remuneration was for the program committee. SW looked through
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the documents for WCVDS8 and the program committee received free registration only. AC has received
free registration and one hotel night as a committee member for NAVDF.

This was not approved by the AC. Feedback to be taken back to the Programme Committee

Proposal C — to offer an equal remuneration scheme for all speakers, irrespective of the stream in which
they lecture ie speaker fee, travel and accommodation + accompanying person registration and social
programme.

Further to this

SOA speakers (human) can give just 1 lecture (others if possible but not essential)

SR speakers (veterinarian) should give at least 2 lectures

CE speakers should give at least 2 lectures if European, at least 3 if overseas

Workshop chairs, secretaries, wetlab organizer will have a different remuneration scheme

BW Spoke as a counterpoint that it is difficult to get speakers as the remuneration is lower than the standard
for these meetings. It was felt that paying the registration fee and social programme of the accompanying
person was too generous

This was not approved by the AC Feedback to be taken back to the Programme Committee

Proposal D: to update the structure of the program.

Keep State of Art, Supporting reviews, advanced CE, comprehensive CE, feline, equine, large and exotic
streams but the reduce the number of lectures.

Keep wetlabs and workshops

Another suggestion was to replace the Supporting Original Studies (SOS) session with a “best free
communications” of 30 minutes with no remuneration. VD to go back to the Program committee to create
a table of speaker types and the remuneration that they will get to make this a bit clearer. SW believes that
the remuneration should be mostly the same. MB thinks that if a speaker is more desirable, the
remuneration should be higher. MB would like to have a better understanding of the decision to remove
the SOS speakers from the program.

This was not approved by the AC. Further detailed asked to be brought back to a future meeting of the
AC

Proposal E — to eliminate the request for a full article to be published in Veterinary Dermatology from
SoA and SR

Proposal F — to decrease the volume of the proceedings to a 250 — 500 word document

MB asked if this means that speakers will produce written material in conjunction with their presentation
as this publication has been an alternative in the past. KN explained that a 250 — 500-word document
would be required to go with their presentation, (this is explained in proposal F). SW suggested there
should be a few more guidelines; 2 references, and the number of words required to avoid confusion. CS
asked if these would be published anywhere or simply handed out during the presentation. If it is more
than 250 words, it may be difficult to publish. The AC agreed with the caveat or word count needed for
publication.
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The AC agreed in principle with proposal E and F but asked that further detailed to be brought back to a
future meeting of the AC

Proposal G: compulsory recording of presentations during the meeting and made available afterwards
instead of prerecorded as done previously.

This was approved by the AC

SW was asked if RACE accreditation would be necessary. Most veterinarians in North America feel that
continuing education (and certification) is required and RACE provides this. The program committee is
keen to have this accreditation. KN and SH inquired if a 45-minute presentation and a 5-minute question
and answer segment would still qualify as a 50-minute lecture as RACE requires this length of lecture for
1 CE credit. [SW has since confirmed with RACE that the 45/5 minute would qualify for a 50 minute
lecture]. CS suggested having the timing on the program clearly 50 minutes per lecture to avoid any
confusion.

SH asked if the committee thought that having a Chinese and Japanese stream would be necessary. VD
added that Spanish would be good as well. SP doesn’t think there is an issue, but it would depend on
budget and attendance.

VD SH and Koji to go back to the committee to discuss a more appropriate remuneration for committee
members and speakers.

VD to go back to the Program committee to create a table of speaker types and the remuneration they
will receive.

SW to check whether a 45-minute presentation plus 5 minutes of questions will qualify for the 50-
minute session (SW has clarified with RACE that this would qualify).

IIX. Discussion around a virtual event
Deferred to the next meeting as no representatives were present from any of the European groups.

IX.  Risk Register

SP asked the AC to email her if there are any concerns or updates with the Risk Register that was
previously e-mailed. A risk register for WCVDI11 will be put together; SP has spoken with the PCO
already.

The AC to email SP with updates or concerns about Risk Register.

Matters for Report:
X.  Committee Updates
a. Peter Ihrke scholarship update

The scholarship closed on November 30™ with 47 applicants (there are now 50). The plan is to apply the
criteria to the applicants very soon as the goal is to announce the winner on WVDD in February. There
was quite a diverse range of geographical applicants. MB to present the AC with a shortlist of applicants
via email. There has been feedback from past successful applicants, such as pictures, that will be added to
the website.
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b. Education committee
The Education committee contacted the scholars from WCVDI10 asking them to share the WAVD’s
offerings with those they associate with. The committee finished the review of the quizzes and their links
were added to the WAVD website. Work for WVDD has been underway with talks being recorded and
ready to be translated. A countdown clock will be placed on the website. The Indian Association is
interested in personal events, the education committee is working with them.

c. Digital library
SH gave an update on the digital library; the contract should be signed, and everything should be done by
the end of the month. Elanco is on board with progress and the WAVD has a contact person from Elanco
who will be working with the image library. There was a discussion regarding payment; Medialogix will
accept payment annually for 3 years, paying in one lump sum will result in saving £3000. The AC needs
to decide to pay for the Digital Library in one lump sum or in three separate annual payments. PF would
favor splitting the payment and expressed that an alternative is to invest the money if it isn’t used right up
front. SH agreed to splitting the payment and investing the money. The AC agreed to pay for the first
installation.
PF has not heard back from the solicitors who were going to produce a final draft of the contract with
Elanco for the Digital library . The main legal item is the jurisdiction of the court in case there is ever a
dispute. PF worries that they have taken a while to get back to him when they are normally quick and the
cost that will come along with the updates. PF asked the AC if they should wait for the solicitors or just
send the existing contract. SP believes an updated contract is needed (this has now been finalized and
signed).
SH suggested the making of an app for the digital library. The AC likes the idea. SH’s college will be
invited to present a presentation to the AC at a later meeting.

WAVD to pay for the first installment of the digital library.

d. Publications
Deferred to the next meeting.

e. Publicity

BW gave an update on the social media accounts of WAVD. All are active and slowly growing. JA would
be interested in getting a WAVD Instagram running. ER will also be assisting with social media after BW
has stepped off the AC. BW asked if VD was still good to assist with Facebook as WCVDI11 gets closer.
VD is fine for now but closer to the event will need to step away. SP suggests having a newcomer take
over for VD to avoid any burnout. SP suggested speaking about those individuals who have reached out
to take over BW’s role. Mike Rossi. BW feels that it is hard to judge without them being in the role. SP to
look through the CVs and email those interested in deciding who would be best to take over.

The Peter Irke evergreen video is complete and will be used for advertising.

f. Website
SW gave an update on the website; everything is going smoothly.

Any other Business:
XI.  Grandfathering of Indian Vets in the AiCVD
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SW has communicated with SH and KN about how this would be a good thing if the Asian college would
support this. It would allow the Indian Veterinarians to go further with residency training instead of going
abroad for it. KN stated that it will be discussed at the AiCVD AGM in January. It is not referred to as
“Grandfathering” but rather “De Facto Specialist.” An Indian diplomate is required otherwise the
residency program can not be started. SH suggested having a good set of criteria to select the right person
for the diplomates. AC stated from experience that a De Facto Diplomate was selected first, with a second
batch of diplomates fulfilling some requirements to present the board examination. KN pointed out that
the De Facto Specialist will need residency training. The AC has agreed to include the Indian Veterinarians
in the AiCVD.

SH and KN to move forward with plan to include the Indian Veterinarians after meeting with the
AiICVD in the new year.

XII.  Committee Membership 2025 (including any applicants for vacant positions, retiring
members)

Four people are leaving the AC: BW, ER, AC, MP. SP expressed thanks to these individuals for the

committee and hard work they have demonstrated. CS has decided to step back from her role as education

committee chair and it has been suggested that Galia Scheinberg take over. Galia Scheinberg to take over

CS role on the AC as well. CS to remain on during a transition period, probably until March.

CS to speak with Galia Scheinberg about taking on the role of education chair.
SP to find new representative for the Latin American college. This will be AC.

Next meeting to be in Mid-February.
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Appendix A

African dermatology Association: SP to meet with working
group to work on creating regional small animal associations
that will grow into an African veterinary dermatology
association and become a member of WAVD

New Members:

MB to reach out to scholar about becoming an AiSVD
member and follow up on Koji contact.

Image Gallery: SF to get contract with Media company and
send contract to ELANCO for the Gallery.

WCVDI10: SP to reach out to Paul Heisman for permission to
donate free registration to WSAVA and extending the virtual
congress registration.

Scholarship Program: JA and MB to bring a formal proposal to
the next meeting about

WCVD11: VD SH and KN to go back to the committee to

discuss a more appropriate remuneration for committee members.

WCVDI11: VD to go back to the Program committee to create a
table of speaker types and the remuneration they will receive.
WCVDI11: SW to check on whether a 45-minute presentation
plus 5 minutes of questions will qualify for the 50-minute session
WCVD11: AC to email SP with updates or concerns about Risk
Register.
Digital Library: WAVD to pay for the first installment of the
digital library.
AiICVD: SH and KN to move forward with plan to include the
Indian Veterinarians after meeting with the AiCVD in the new
year.
AC Committee: CS to speak with Galia Scheinberg about taking
on the role of education chair.
Latin American College Representative: SP to find new
representative for the Latin American college

Australia/New Zealand or Oceania person to be appointed to

SP

MB

SH

SP

JA/MB

VD/SH/KN

VD

SW

AC

SH/PF

SH/KN

CS

SP

confirmed
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WCVDI11 Program committee VD



