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WORLD ASSOCIATION FOR
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WAVD AC Meeting
Minutes
July 25, 2024

Attended: S. Paterson (SP), President of WAVD, Member-at-Large

S. White (SW), Secretary of WAVD, Secretary (de facto President) WCVD8

V. Defalque (VD), Representative Canadian Academy of Veterinary Dermatology (CAVD
C. Outerbridge (CO), Representative American College of Veterinary Dermatology
(ACVD), President WCVD10

C. Sousa (CS), Member-at-Large

K. Varjonen (KV), Representative European Society of Veterinary Dermatology (ESVD)
B. Wildermuth (BW), Member-at-Large

S. Hobi (SH), Representative Asian College of Veterinary Dermatology (AiCVD)

N. Balasubramanian (NB), Representative India Association for VVeterinary Dermatology
(IAVD)

Nina Glos (NG), President European College of Veterinary Dermatology (ECVD) —
attending in Chiara Noli’s absence

K. Nishifuji (KN), Representative Asian Society of Veterinary Dermatology (AiSVD)

M. Burrows (MB), Representative Dermatology Chapter of the Australian and New
Zealand College of Veterinary Scientists (DCACVS), President of WCVD9

E. Rothstein (ER), Secretary WCVD10

P. Forsythe (PF), Treasurer of WAVD, Member-at-Large

M. Paradis (MP), President of WCVD7

J. Aslan (JA), Representative, Australian and New Zealand College of Veterinary
Scientists

J. Budgin (JB), Representative American Academy of Veterinary Dermatology (AAVD)
W. Rodan (WR), Representative Latin American Society of Veterinary Dermatology
(SLDV)

Regrets:  A. Cordero (AC), Representative Latin American Society of VVeterinary Dermatology
(SLDV)
C. Noli (CN), Representative European College of Veterinary Dermatology (ECVD)

*Agreement/Motions Passed
*Action Required

Declaration of Interest
No new declarations of interest to discuss at this time.

Approval of Minutes from Last Meeting (Attachment #1)
MOTION - The minutes from the 9 March 2024 AC Meeting were approved. (Emily
Rothstein / Stephen White M/S/C)

Action Items from last meeting (See appendix A from last meeting)
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Website Recognition - SW has updated most of the website and it is an ongoing process.

CS and BW have a photo of CN that that can be sent to SW for the AC web page. The Education
Committee will only get a list and not a photo.

The photo and the list have been added to the website.

WAVD Website — The discussion is to use the videos on the website indefinitely. ER inquired
what kind of contract was signed by the presenter originally. SW confirmed that there was
nothing signed. SP inquired if that would mean that there is no limit. CO stated that speakers
have been asked but nothing was signed. MB thinks we could just leave it up to them. KV
suggested a periodic update of the website as some of the content may be no longer relevant and
SP suggested labelling the videos.

Video alternative — SH and BW looked into an alternative for China to view the videos through
Vimeo, SH was able to watch videos while in Hong Kong and recommended VPN. MB
reminded that they needed to construct a completely different website for China to access the
videos from WCVD9. CS asked what WASAVA was doing to reach out and advertise as their
next meeting is in China. Having a member-at-large who is from mainland China would be
beneficial to the education committee. MB suggested reaching out to the WCVD Scholar who
could not attend this meeting due to VISA requirements.

SP to support the Asian groups — SH reminded that it is a letter that will go on the WAVD
website to recognize that AICVD is the official Asian association. SH stated that some of the
other Asian countries are establishing their own specialization. The information that there is an
official college would be beneficial. KN mentioned that these colleges are under the umbrella of
the AICVD.

Intern and Resident opportunity - CS created the document online, along with general guidelines
to put on the WAVD Website. This document is now listed under Educational Opportunities on
the Continuing Education drop down menu.

Matters for Discussion:

IV.  Treasurer’s Report (Attachment #2) and insurance update
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PF went through the WAVD budget. Solicitors’ fees were up this year as they were working on the
Elanco contract. Significant expenditures will appear over the next few months as the costs of WCVD
10 are withdrawn. The year-end reports are going to be completed soon as well as a four-year budget;
both will be prepared for the next meeting. CO pointed out that in the past it has been said that $1
million is required to cover a bad conference. WCVD10 would require 3.4 million to cover expenses if
the conference had not made money. Meeting cancellation insurance is unattainable in price since
COVD.

Going forward the financial plan should include an endowment/fund that is being invested and is
earning money as a backup. It was discussed about the conference being online as a backup. CO stated it
cannot be pivoted online without months of planning.

SP recommended having “Doomsday” plans in the WAVD contracts with a breakdown of how much
would be lost if we cancelled a conference 1 year, 6 months and 1 week out. MB suggested having a risk
management plan for the next conference. This will cover the WAVD if we need to cancel due to force
majeure. SP reminded that during COVID, a conference was cancelled a week before it was scheduled
to start and the WAVD lost a lot of money. CO pointed out that the cost of WCVD 10 has doubled since
2019.

CO feels that not having a contingency for after a meeting is cancelled may cause ill will. For example,
2/3 of the funds are paid by Sponsors; how much is required for us to give back in the case of a
cancellation should be determined/agreed upon. Also, the only way out of a conference is if the venue is
unable to follow through.

Conference insurance was recommended.

SP to talk to WASAVA about how they handle cancelled meetings.
PF to speak with the solicitors about the questions brought up during the meeting.

Insurance:

The WAVD has directors’ insurance, and Cyber and Crime insurance (which is required by EU/UK law
as a UK recognized association). PF does not recommend employee or public liability insurance
currently.

PF reached out to 6 different brokers and received 2 quotes: Access Insurance and Innovation Insurance.
It is difficult to compare insurance quotes as the language is different for the same thing, but both have a
75 thousand dollar deductible for claims made in the US. It is roughly 5 thousand a year for cyber,
directors and public liability.

KV wanted to confirm that the director’s insurance was only for the WAVD and whether or not it
included all members of sub-committees. This needs to be checked.

CO wants to confirm what member data is being stored by the website.

PF recommends using Access Insurance for Cyber, Public and directors. The AC members agreed that
this is a reasonable price.

PF to complete the contract with Access Insurance.
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The AC discussed the risk of someone suing the WAVD or a contributor based on something on the
website. The disclaimer is up on the website now. PF spoke with VDS and they are willing to update
their practice professional policy and revise the wording to include the WAVD. Anyone who is under
that umbrella would be covered.

MB and CO worried that they wouldn’t be covered as VDS only have a license to work in the UK.

PF confirmed that WAVD would be covered as a company and that the VDS would supplement the
individual’s coverage.

KV recommended that there is a disclaimer that the websites and guidelines are for vets and not owners.
SW clarified the statement includes vets and owners; however, this will not prevent someone from
suing.

CS mentioned that when suing in the US you only get the cost of the animal, not pain and suffering. CO
confirmed that this is changing.

PF to look at the contract and quote VVDS.
MOTION - To approve the treasurer report - (Stephen White / Catherine Outerbridge M/S/C)

V.  Image Gallery Update & Pending Questions (Attachment #3)

A decision needs to be made about the image gallery. SH covered the price of getting the image
platform for the next 3 years. The company is from the UK and is offering a special discount of 20%.
Elanco is covering a number of the costs, but the WAVD will need to cover the rest. PF confirmed that
the contract with Elanco is ready to go and just needs to be signed. WAVD will need 15 thousand
pounds over 3 years. Elanco will cover 60 thousand pounds over 3 years.

The first two years will be spent creating the website and training. 3 people would have permanent
access to the website as things need to be updated on an ongoing basis. There will be no public access
for the first 2 years. The goal is for the public to access the platform at the end 2 years.

At the end of 3 years, the platform should be ready for people to access it worldwide. Several people can
have access to the 1 account. (If a university has an account, many people can access it). Only 1 account
would be able to access it at one time.

For the ongoing costs past year 3; it depends on how many accounts are created. 100 free accounts
would cost 1911 pounds a year in addition to any ongoing maintenance which PF estimated at 25
thousand a year. SP is confident that ongoing sponsorship will be possible once the website is up and
running.

SW asked if we could sell account access. PF stated this is something to consider although it wasn’t
what the original goal was. A lot of research was done to find this platform; a survey was sent around to
confirm that people would be willing to pay for it, and a lot of people said no. PF asked if a contract is
needed with Media.

PF to get a contract with the Media company and send the contract to ELANCO for the Gallery.
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SP asked if the committee was comfortable to proceed with this project. BW doesn’t feel that the costs
are too high. CO thinks it is a lot of money for this library of images.

Mandy asked if this could be turned into a commercial enterprise by selling the images. SP noted that
people may not be willing to submit images if the WAVD is making money off it. CO states if a pet is
used in an image, this would require permission from the owner.

MB suggested thinking of the WAVD mission/vision and if this project would be consistent with
that. Using it as an educational tool is in line. BW also notes that the tool would be useful for
exams and teaching, rather than being used by practitioners.

MP feels there may not be a need for an image gallery and that the cost of effort of this may not
be worth it.

PF asked how the AC would feel about this gallery failing? After 3 years, there would be a possibility to
cancel it.

SP stated that a decision needs to be made and consider the first 3 years a test and cancel if necessary or
to shelf the project completely. SW noted that the 20 thousand wouldn’t be the only loss, the relationship
with ELANCO would be affected in a negative way as well as anyone who submitted pictures.

MOTION - To commit to the Image Gallery project for the next 3 years. - Motion was passed.
YES: 9/NO: 8

VI.  WCVDL1 - Choice of President (Attachment #4 PCO proposal)

Seville: Luc has been approached to be the next president of WCVD11 but will only do it if he is
allowed to work with the PCO Partners in Congress Organisation. The AC needs to make this
decision.

CO received several bids for WCVD10 and none of them mentioned numbers of hours, the
number of hours that Partners in Congress Organisation proposed is not sufficient for a
conference of this size.

SP asked the AC who has worked with the PCO to give their feedback. A few AC members have
had a positive experience with them and feel that there would be a bigger risk of using someone
we don’t know. CO felt that Venue West was much more involved in being the face of the
conference to gain sponsorship but took a cut.

SP asked the AC if they were comfortable with Luc and the PCO working on the next
conference. SW agrees but states that we need other members on the team; secretary, treasurer
etc. MB addressed the concern that Luc may have some animosity towards the WAVD. The
president of the next conference needs to assign a planning committee which is balanced in terms
of demographic and gender. CO reminded the AC that there is a conflict if an executive WAVD
member is on the WCVD.

SP to have a discussion with Luc regarding the concerns.
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MOTION — To provisionally ask Luc to be president along with the PCO with the above
conditions met.

VIl.  Webinars to add to the WAVD Foundation Course in Veterinary Dermatology

The AC discussed adding these webinars to the website. MB feels that as long as people find
them valuable they should be added. All the WCVD9 webinars were added.

e

SW believes this Yes/No vote was taken and all 3 webinars in question were to be added to the
website.

VIII.  Final Approval of Educational Opportunities in Veterinary Dermatology to be posted
on the WAVD website (Attachment #5)

This was discussed at the last meeting and sent around for the AC to review. Everyone is happy
for this to go on the WAVD website.

As noted in 111 above, this document is now listed under Educational Opportunities on the
Continuing Education drop down menu.

IX.  Addition of the Dermatology Quizzes to the WAVD Website (listed in the minutes of the
WAVD WC 2024-03-16)

The AC needs to decide whether WAVD wants to endorse these quizzes even if they aren’t
professionally made. CS asked if the AC members were okay with these quizzes going on the
website. SP noted that disclaimers will be added to the survey stating that they are not
professionally made. CS will work with authors to get disclaimers and will send the links to SW
to put on a website. They will be under a new category to be called “quizzes”

SW asked if quiz links should be added to the website OR if the quiz itself should go on. CS
mentioned that the links give the right answer when selected.

X.  Latin American College of Veterinary Dermatology - Application to be a
Provisional/Member of the WAVD

The AC decided to delay this to the next meeting.
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Xl.  Confirmation of new Administration Committee member-at-large going forward

BW will be leaving the WAVD at the end of the year and a new member-at-large needs to be
added. SW stated that there is no formal process and that members are typically nominated by an
existing AC member, open call or expression of interest, referring these people to the
website/policies/responsibility of directors. MB reminded the AC that BW was selected due to
his skills in social media and marketing, this needs to be taken into consideration in addition to
demographic and gender balance.

CS recommended Svetlana from Estonia, Stefan recommended Chris ?.

ER volunteered to assist with social media. JA volunteered to help with Instagram.

SP to investigate new members-at-large with social media savvy and a time commitment of 2-3
hours per week.

Matters for Report:

XIl.  General Update/Plan Publicity Committee

Most of the WAVD publicity happening currently has been pushing to get registration for the
World Congress. SP asked BW to have a meeting with the new member to provide a handover. It
was recommended an SOP for different job descriptions to make transition updates.

Xil.  WVDD25 Planning Update

CS gave an overview of the past World Veterinary Dermatology Day and explained that WVDD
is Feb 3™ because that is when veterinary dermatology began by Hugo Schindelka (it’s his
birthday) and the goal is to reach general practitioners with information useful to them.
Auckland, NZ first begins with the videos and the other time zones follow as they hit midnight.
There were 1.7 K views, which is more than the year before.

Speakers are lined up for 2025 and have been encouraged to record their sessions in August. The
budget has been provided and it is a little less than last year. CS recommended selecting speakers
for 2026 soon and suggesting topics for them.

The webinars were translated, and the top views were viewed in Spanish, German, and
Mandarin. SW has recommended adding Portuguese.

The QR code on the WVDD25 flyer currently goes to the WVDD24 as it has not been made live
yet. VD recommended using the same page each year with no year attached to it.

WAVD AC to bring speaker recommendations to the next meeting.
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X1V.  Update on the addition of WAVD Educational Offerings to the WSAVA website
CS noted that Debbie Gray the educational coordinator (for WSAVA) is recruiting a new
member to manage the website and is transitioning to a new platform.
As a result, the educational offerings are currently on hold with WASAVA until the new person
is in place and the new platform is active.
SP asked what content would be available and whether CS would want her committee to handle
this content selection.

Matters for Discussion:

XV.  Proposal to run a face-to-face two-day conference in Africa in 2026

The prospect of this congress is expensive. SP feels that the best thing to do is to provide
conferences in countries that don’t provide them normally. Reached out to WASAVA who are
keen to move forward with this and have heard from different countries. Kenya and Uganda are
both willing to plan the conference; WAVD will arrange the speakers.

Overall, the committee is very supportive of this, but there is a lot involved; Risk management,
vaccinations for travelling, etc.

CS suggested working with Worldwide Vet as a collaborative thing with an association who
already has hosted conferences in such areas.

SP asked about travel costs and no honorarium for speakers. CS states that travel expenses would
have to be paid and suggested 3 speakers for a 2-day event. PF recommended Premium Economy
being provided for a flight over 6 hours. JB spoke about how it would be easy to have an
ongoing conference if we did it once.

MB there are 3 scholars from Africa whose travel was covered to come to WCVD10. This would
be beneficial to connect with them while they are here.

SP to progress this face-to-face 2-day conference.
XVI.  Proposal to run a two day online global dermatology event 2026

SP wants to run a two-day event between two congresses. There was a group in the UK that
recently hosted a similar event. There was registration for the live online event as free and
anyone who wanted to join online after would pay 39 pounds. There were close to 1000 people.
Sponsorship was very successful at this event and received 80k. They did the sponsorships,
speaker, tech support, and recordings; the association they partnered with only needed to do
program planning and speaker outreach. The event made a 100,000-pound profit and it was split
50-50 between the association and the platform.

Speakers would need to be paid by the WAVD.
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Paul from e-learning would be happy to complete a flushed-out proposal for this two-day global
derm event in 2026.

KV worried it would take away from the bigger conference. SP suggested focusing on a certain
topic and considering that online conferences reach many people who can’t attend the in-person
conference.

CS suggested this could be an alternative to World Vet Derm Day in certain yearsas the WVDD
already has the following. SP wondered if this would bring in any profit.

MP suggested keeping it separate from WVDD for the first one. MB prefers the idea of trying to
combine them. SP recommends trying to combine them for 2026 as the 2025 WVDD is planned.

MB recommended a subsidy for those who cannot pay to watch these recordings. BW looks at
the demographic for the videos being watched online, Africa and China are very often view
watchers. MB reminded them that 3 scholars were from Africa, so the WAVD publicity was
getting there.

The decision is to make it a one-day event on February 3rd, 2026 consisting of 6 lectures,
prerecord some sessions, free if they watch live, costs money if the recording is watched.
Extended program of WVVDD (underserved areas of the world.) This may make a small profit,
but it aligns with what WAVD should be doing.

F

Any other business:

PF reminded the group that the privacy policy on the website is not compliant with the law. PF is
looking into this with the assistance of the solicitor. Requested the AC to let him know if any
associations are using member data and if it needs to be collected.

SW asked where the privacy policy is. PF mentioned that it is at the bottom of the front page for
AC members to review.

PF also brought up that the WAVD website does not have a Cookie Policy. SW asked if the
WAVD website sends cookies to people. PF stated that it does not.

The AC Committee arranged the coverage for the WCVD10 booth.

Date of next meeting: 9/21/2024
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Lead

Status/Remarks

Website Recognition: CN to send photo to SW to
post on website.

WAVD Website: Need to speak with solicitor
about contracts for speakers to sign to indicate
length of video posting on website.

WAVD Website: SP to contact Debbie at
WASAVA to discuss what they are doing.

MB to reach out to scholar about becoming a
member and follow up on Koji contact.
Treasurers Report: SP to talk to WASAVA about
how they handle cancelled meetings.

Treasurers Report: PF to speak with the
solicitors about the questions brought up during
the meeting.

Insurance: PF to complete contract with Access
Insurance.

Insurance: PF to look at contract and quote
VDS.

Image Gallery: PF to get contract with Media
company and send contract to ELANCO for the
Gallery.
Webinars on Website: BW to contact the
authors and see if the webinars are still worth
adding to the website

WCVD 11 Update: SP to follow up with Luc
regarding the concerns of the committee

Quizzes on Website: CS to contact authors for
disclaimers and send the quizzes and
disclaimers to SW.

SW to add quizzes to the website.

New Committee Members: SP to investigate
new member-at-large with social media savvy
and a time commitment of 2-3 hours per
week.

WVDD 2026: AC to bring speakers
recommendations to the next meeting.

CN

PF/ISW

SP

SP

PF

PF

PF

PF

BW

SP

CS/SwW

SP

All



2-Day Conference in Africa: SP to progress
this face to face 2-day conference.

2-Day Conference in Africa: SP to discuss
further with Paul and gather a proposal,
other members to discuss this possibility with
their associations.

Privacy Policy: AC members and SC to send
PF details of what information is kept
(emails, scholarship lists).

Privacy Policy: PF to connect with Stephen
and Eric to draft privacy policy

Meeting Recording: SP wants the meeting
recording sent to those who were unable to
attend
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SP
SP
All

PF

SP



