WAV D

WORLD ASSOCIATION FOR
VETERINARY DERMATOLOGY

WAVD AC Meeting
Minutes
March 9, 2024

Attended: S. Paterson (SP), President of WAVD, Member-at-Large

Regrets:

S. White (SW), Secretary of WAVD, Secretary (de facto President) WCVD8

V. Defalque (VD), Representative Canadian Academy of Veterinary Dermatology (CAVD
C. Outerbridge (CO), Representative American College of Veterinary Dermatology
(ACVD), President WCVD10

C. Sousa (CS), Member-at-Large

K. Varjonen (KV), Representative European Society of Veterinary Dermatology (ESVD)
B. Wildermuth (BW), Member-at-Large

S. Hobi (SH), Representative Asian College of Veterinary Dermatology (AiCVD)

N. Balasubramanian (NB), Representative India Association for Veterinary Dermatology
(IAVD)

K. Nishifuji (KN), Representative Asian Society of Veterinary Dermatology (AiSVD)

M. Burrows (MB), Representative Dermatology Chapter of the Australian and New Zealand
College of Veterinary Scientists (DCACVS), President of WCVD9

E. Rothstein (ER), Secretary WCVD10

A. Cordero (AC), Representative Latin American Society of VVeterinary Dermatology
(SLDV)

P. Forsythe (PF), Treasurer of WAVD, Member-at-Large

M. Paradis (MP), President of WCVD7

J. Aslan (JA), Representative, Australian and New Zealand College of Veterinary Scientists
J. Budgin (JB), Representative American Academy of Veterinary Dermatology (AAVD)

*Agreement/Motions Passed
*Action Required

Declaration of Interest
No new declarations of interest to discuss at this time.

Approval of Minutes from Last Meeting (Attachment #1)
The minutes from the 9 December 2023 AC Meeting were approved. (Stephen White /

Brett Wildermuth M/S/C)

Action Items from last meeting (See appendix A from last meeting)
CO clarified that she needs photos from previous world congresses to put together a slideshow.
CO to put together an email draft to be sent to all AC members MOs. BW suggested sending

them out via social media or eblast would be ideal.

Anyone with pictures from previous WAVD World Congress meetings to send pictures to CO.

Committee to ask MOs to submit pictures.
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The committee received acknowledgment from the Schindelka winner who will present in
Boston.

Matters Arising:

Image Gallery Update

SP received a commitment from Elanco They have agreed to fund the image gallery; 60 000 pounds
over for the next 3 years. A contract has been put together and SP feels that legal input is required.
PF has taken the contract to solicitors in Scotland to look through it.

SP asked for approval from the AC to have legal assessment of the Elanco contract by our
Scottish solicitors at an estimated cost of £3,000. The AC agreed to this.

SP suggested that a formal committee for the image library be formed and wondered if it should
report to the AC and if an Elanco veterinarian should sit on the committee.

SH agreed to having a committee for the image and volunteered to head the committee. SH also
suggested Christopher Klinger from ACVD. KV suggested Charlie Walker or another photographer
who has an idea of how to edit pictures.

SP suggested putting out an advertisement on the Listserve. CO suggested an Elanco sponsor
embedded in the slides as well as who took the picture.

SH to put an announcement on the Listserve to get a group of 5 people together for this committee.

Scholarship

ISVD sponsored the attendance for five members of WAVD for the basic histopathology wetlab and
5 for the advanced histopathology wetlab. Informed all successful recipients that the registration link
has been made for these recipients. Scholarship lunch functions are moving forward and will most
likely happen on the Friday of the WCVD10. Looking for as many AC members as possible to
attend the lunch to meet these scholars. The goal is to make sure the scholars feel welcomed.

Peter Ihrke scholarship 2023/2024 3 candidates have been selected as finalists. The scholarship
committee supplied several appendixes to explain the final choice. MB suggests the committee
endorses candidate Dr Francisco Abusleme as the awardee of the scholarship. MB suggested that
the WAVD announce the award has been won and announce the winner at the WCVD10 opening
ceremony.

AC has agreed to endorse Dr Francisco Abusleme as the recipient of the Peter J Ihrke Scholarship
for 2024.

Brett, Manon and Alberto going off the AC as of Dec 31, 2024

SW has emailed these committee members and received acknowledgment. AC is a member of the
Latin American Society; SW has emailed to let them know that they will need to select new
representatives for the AC committee. SP asked if BW would be able to assist with the virtual
library. BW to keep the option open to assist.



VII.

VIII.

WAV D

WDORLD ASSOCIATION FOR
VETERINARY DERMATOLOGY

Treasurer’s Report
SP went through PF notes in his absence.
See report submitted to AC members.

Insurance cover update

SP went through PF notes in his absence. Insurance update: PF has spoken to several brokers and
has not found a broker with a reasonable quote for the coverage the WAVD would like to receive.
The main problem is finding a policy that will provide coverage for AC members from N. Amercia.
PF is having ongoing discussions with Endsleigh insurance from the UK to see whether they can
provide the necessary cover..

PF wants input on the phrase to go on the website.
“These consensus guidelines/webinars are intended for informational purposes only and should not
be considered as medical advice or a substitute for a professional consultation, diagnoses, etc”.
The AC approved the wording to go onto the website
The wording has been placed on the CE page of the website. SW
CO suggested a pop-up with this wording that reads the warning.

Website Recognition - adding names of WAVD committee members who are not on AC

Certain people who are not members of the AC but are working with the WAVD want recognition.
Credit is deserved for helping us with certain committees, perhaps they should have specific titles that
will differentiate them from the AC committee.

CO suggested a new tab for Committees and listing them there and that the members of all
committees should be required to sign a code of conduct since the AC Committee does.

SW to investigate updating the website to include the different committees.

Permanent home on the WVDD website

Currently, the WVDD is on the website to advertise the event and removed after the event is
complete. BW thinks there should be a permanent website spot for it. CS mentioned that the WVDD
2023 was still accessible, VD stated that it is only accessible if you have the link to itas it is noton
the website. BW asked whether to keep it up forever or move it to the webinar library. VD agreed to
update both. SP wondered if the speakers were asked about having the lectures available
permanently.

Need to confirm if speakers permit their videos to be on the website indefinitely.

SH brought up that the webinars that are on Vimeo aren’t available in all countries. BW has looked
into a couple of options, but it would appear to involve having two sites for the videos or moving all
the videos over to a new video platform.

BW and SH to investigate a VVimeo alternative. Certain countries cannot access the videos through
Vimeo.

SP wanted to discuss where the WVDD location would be on the website. SW suggested a new tab
at the top reading WVDD. The video would be listed by year starting with the most recent.

SW to speak with Eric regarding translation being available on the website. This has been
accomplished
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SP asked if anyone was able to give an update on the WVDD report. VD spoke about the number of
views for each video (approx. 1,600). Most of the views were within the first couple of days. CS
wanted to know if it was possible to see how many views the other languages got. This may impact
whether translation takes place next year. BW said the IP address could be tracked; it can be
assumed that most people watched the video in their native language.

Matters for Discussion:

WCVD10 Update (Attachment #3)
CO gave an update on WCVD. See WCVD10 Update Attachment.

The current estimated gross is 1.7 million of income. Licensing fees have been sent already so any
surplus should be justified in sending more money overseas to WAVD. Social event is confirmed
“Dermapolooza”

Brett asked how much advertising is as we don’t want to scare anyone from attending in person.
CO mentioned that for the money we have received from sponsors for the conference, we’re hoping
that these sponsors will get tickets to encourage attendance. Go to registration, there is an option for
virtual and in-person.

CS stated that some of the pre-conference symposiums appeared to be filled as people. CO said this
is a glitch as there is no limit on these rooms.

CS will confirm with contacts to confirm that the registration is full. CO to follow up with Venue
West to confirm the limited capacity.

SW asked when the workshops will be available. CO confirmed that they will open soon, once the
wet labs are organized in order to announce them all at once. The goal is to have these open within
the next couple of weeks. These have now been opened.

CO reviewed the budget of the conference. The current budget is 4 million with 800 thousand of that
being for the hotel block. The anticipation is that these rooms will sell out and that amount will be
offset.

VD investigated the hotel rates and compared them to Expedia prices. Appears to be only about a
10% discount. CO confirmed that these hotel prices were locked in in 2019. Currently the Boston
Marriott in July is about $450 before taxes without the WAVD hotel rate. Boston hotels are very
expensive regardless of the special rate.

Fund Sharing of MOs

SW waondered how fair surplus sharing is going to be after the World Congress is completed.
Different MOs don’t charge that much for memberships, and some do (the colleges must administer
exams which increases their membership fees, etc.). This makes surplus sharing very difficult to
make fair across all MOs.
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The AC agreed that the formula that has been previously agreed and used for the last two
WCVDs which uses the size of an association/society, and the number of attendees will be
used to calculate surplus at WCVD in Boston. This could be an incentive to get members to
attend the WAVD World Congress. Note that the specifics of the formula have now been uploaded
to the Policies section of the website: https://wavd.org/about-us/financials-and-policies/

VD asked if the membership numbers would be based on the December 2023 numbers. SW
responded in the affirmative.

MB brought up that some members have more than one membership and that attendance would be
based on the geography of those associations.

VD said registrants will be counted once per the associations they identify. KV mentioned that
when registering for the congress one can check the box of any MO in which one is a member.

CO reminded everyone that the formula for surplus sharing is 2/3 of the surplus is goes to the
WAVD, to cover underwriting costs for the Congress and to cover WAVD expenses between
World Congresses. The remainder is divided among the MOs based both on membership and
how many members attended the Congress. MOs within the same geographical location
example: AAVD & ACVD) will decide how to divide their surplus.

WCVD 11 Update

SP gave an update on WCD11. Discussions with Luc, Katerina, and Nina. Luc has put his name
forward as president for the next world congress. Both ESVD and ECVD are happy with that. His
continuing work for the two as the congress organizer wants to continue for both the European
meeting and WCVD11. SP expressed concern about the workload of all this.

KV spoke about succession planning for ESVD and ECVD. The two groups have agreed that
a successor for European Congress Organiser should be selected and that they should start to
work with Luc for the organisation of forth coming European Congresses until 2030 when
Luc will step down. This support for Luc for the European Congresses will free up time for
him to dedicate to WCVD Seville

SP asked for a concession if the committee is happy to have Luc be the president of the next World
Congress. SW agreed with the concern about the workload that Luc will have. The world congress is
a huge undertaking on its own. KV agreed that a committee (vice president, secretary, etc.) would
assist with the World Congress planning.

CO spoke as the current president, that Luc will need to have an understanding that you are not
running your local meeting; you are working for the WAVD. The goal is to have a surplus made for
the WAVD.
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SP suggested a proposal from the ESVD and ECVD to know how they plan to run this event. Asked
if CO had a final budget for the WCVD10 and suggested this get sent to the PCO to give them a
good idea of what is involved in the planning process.

CO agreed but clarified that the budget wouldn’t give the full scope of what is expected in the
planning process. There is also a contract between WAVD and Venue West which outlines what is
needed of them as a contractor.

Matters for Report:

X1l MO Reports
SP thanked everyone for the MO reports.

Any other business:

SP wanted to discuss the Asian groups. There are alternate groups that are creating a problem for SH
and KN. The WAVD would like to support the AiSVD and the AiCVD, make people aware of the
group, and encourage people to join. SH said a lot is going on and the Asian college can make the
home page of

the website as easy to understand as possible and get more promotion going on. An announcement
from the WAVD clarifying the official member organization of the WAVD would be beneficial.

SP mentioned that advertising the discount for WCVD may also be beneficial as the Korean groups
are not getting a discounted rate.

CS spoke about an education committee update; and created the list of education opportunities,
internships, and residencies. It was suggested to add a statement defining what the differences
between them are. Different places have very different definitions of these terms. KV suggested
adding a point telling potential submitters to investigate the definitions for each opportunity
themselves to ensure it suits their education needs.

Date of next meeting: July 25", 8 am (Sheraton hotel, Boston Room TBD)
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Appendix A

Action Item

Lead

Status/Remarks

Image Gallery Update: SH to put an announcement
on the Listserve to geta group of 5 people together for
this committee.

Previous World Congress Pictures: Anyone with
pictures from previous WAVD World Congress
meetings to send pictures to CO. Committee to ask
MOs to submit pictures

Website Recognition: SW to investigate updating
the website to include the different committees.
WAVD Website: Need to confirm if speakers
permit their videos to be on the website
indefinitely.

WAVD Website: BW and SH to investigate a
Vimeo alternative. Certain countries cannot
access the videos through Vimeo.

WAVD Website: SW to speak with Eric regarding
translation being available on the website.
WCVD 10: CS will confirm with contacts to
confirm that the registration for symposiums are
full. CO to follow up with Venue West to confirm
the limited capacity.

WCVD 11 Update: MB to send the bid process
for PCO to SP

WCVD 11 Update: SP to follow up with Luc
regarding the workload and potential VP,
Secretary and Treasurer.

WCVD Discount Code for Members:
SP to put together something for the website.

Internship Opportunities on Website:

CS to update the webpage to add disclaimer for
applicant to look up definitions.

Meeting Recording:

SP wants the meeting recording sent to those who
were unable to attend

Boston Meeting:

SW to look into refreshments during the meeting.

SH

All

SW

BW/SH

SW

CS/CO

MB

SP

SP

CS

SP

SW

Complete

Complete

Needs Volunteer to reach
out to speakers.
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