Attended:

Regrets:

WAV D

WORLD ASSOCIATION FOR
VETERINARY DERMATOLOGY

ADMINISTRATIVE COMMITTEE MEETING OF THE
WORLD ASSOCIATION FOR VETERINARY DERMATOLOGY

Saturday, 9 December 2023, 09:00AM EST

Minutes

S. Paterson (SP), President of WAVD, Member-at-Large

S. White (SW), Secretary of WAVD, Secretary (de facto President) WCVD8

P. Forsythe (PF), Treasurer of WAVD, Member-at-Large

V. Defalque (VD), Representative Canadian Academy of Veterinary Dermatology
(CAVD)

C. Outerbridge (CO), Representative American College of Veterinary Dermatology
(ACVD), President WCVD10

C. Sousa (CS), Member-at-Large

K. Varjonen (KV), Representative European Society of Veterinary Dermatology
(ESVD)

B. Wildermuth (BW), Member-at-Large

J. Fontaine (JF), Representative European College of Veterinary Dermatology (ECVD)
S. Hobi (SH), Representative Asian College of Veterinary Dermatology (AiCVD)

N. Balasubramanian (NB), Representative India Association for Veterinary
Dermatology (IAVD)

J. Budgin (JIB), Representative American Academy of Veterinary Dermatology (AAVD)
K. Nishifuji (KN), Representative Asian Society of Veterinary Dermatology (AiSVD)
E. Rothstein (ER), Secretary WCVD10

A. Cordero (AC), Representative Latin American Society of Veterinary Dermatology
(SLDV)

J. Aslan (JA), Representative, Australian and New Zealand College of Veterinary
Scientists

M. Paradis (MP), President of WCVD7

M. Burrows (MB), Representative Dermatology Chapter of the Australian and New
Zealand College of Veterinary Scientists (DCACVS), President of WCVD9

*Agreement/Motions Passed
*Action Required

I.  Welcome and Announcements
S. Paterson welcomed everyone to the meeting.

Il.  Apologies for Absence
Regrets were sent from J. Aslan, M. Paradis, and M. Burrows.

I1l.  Approval of Minutes from Last Meeting’
The minutes from the 16 September 2023 AC Meeting were approved. (Candace Sousa / Stephen
White M/S/C)

IV.  Action Items from Last Meeting
See appendix A Table from last meeting minutes
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Matters Arising

President update on WSAVA membership, digital library sponsorship

S. Paterson explains that the digital library sponsorship goal was to have 1 sponsor for the library
— outline sent to Elanco. The proposal was for 60 000 to sponsor the library for 3 years. This
would make the library cost neutral for the WAVD. This should be announced on Dec 12, 2023.

S. Paterson and S. Hobi to look into Image Atlas and potential sponsorship.

Matters for Decision
Treasurer’s Report
Transactions from the last 3 months came to the equivalent of 15617 euros.
o Workshop media,
e WVDD2024
e Website costs
o Initial payment for Peter Ihrke scholarship

Income included $200000 as the first licensing fee from WCVD10. Balance in all three accounts
(US, Euro, sterling) is Equivalent to $1.3 Million. Balancing payments for the first licensing fee
payment for WCVD10 - 200,000 roughly. 1.3 million roughly in total in all three accounts.

Financial statements

P. Forsythe reviewed the statements for 2022/23 which ended on June 30, 2023. These are
prepared by the accountant. P. Forsythe wrote a report that includes what was done in the past
year and what the association hopes to achieve in the next year. $1.7 million in income towards

WCVD10 so far.

The WCVD10 scholarships need to be updated to reflect how many applications we received.
Risk management should be updated over the next year. Currently it is the same as it was last

year.

P. Forsythe to update the risk items on the financial statements.

Sponsorship
P. Forsythe reviewed the sponsorship template. The background of the sponsorship agreement is

that WAVD creates its own events, and we don’t have a legal sponsorship agreement. This draft is
created by Kara Lawrence, the WCVD lawyer, and drafted in a way that allows WAVD to make
use of it. It has been reviewed by S. White and was brought to the Scottish solicitors, Shephard
and Wedderburn, and a few updates were suggested. These comments are in red.

S. Paterson wanted clarity from some of the comments: Statement of terms.

P. Forsythe suggested that it refers to terms of agreement for sponsorships that aren’t included in
this contract.

P. Forsythe to get clarification from solicitors for the statement of terms.

S. White asked what would happen with the red font that was added by the solicitors. P. Forsythe
went through the comments from the editors.
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Newly added; clause 12. Anti-bribery — if a sponsorship does anything that doesn’t appear
transparent it gives the WAVD the ability to annul the agreement.

K. Varajonen asked about the witness and whether this requires that two WAVD members to be
available as that it tricky.

P. Forsythe wanted to confirm what this means with the lawyer.

S. Paterson states that if so, this can typically be done virtually if they do require another WAVD
member to witness.

Update insurance
P. Forsythe gave an overview of the insurance that is recommended for the association.
Cybercrime insurance is more necessary.

S. White asked if SC would be considered an employee (would this require employer’s liability)?
P. Forsythe confirmed that SC is contracted and therefore would not need the insurance. S. White
agreed that cybersecurity insurance is good to proceed with as things as viruses that can gain
access to your organization’s computer are more Common Now.

C. Outerbridge inquired about whether a public liability would be necessary to protect the WAVD
from any legal action taken upon a vet who used animal care information from the WAVD
website (ex. The animal did not make it, due to the care or not).

P. Forsythe stated that this has been brought up with the brokers.

S. Paterson confirmed that individual vets typically have liability insurance, but it would be a
good thing to have for the WAVD in case the organization is looped into a lawsuit.

C. Outerbridge recommended a disclosure statement for the website.

—

Matters for Discussion

Education Report

Consensus Guidelines

A summary of the guidelines is available and has been distributed. There is now a question of how
best to disseminate/distribute the guidelines themselves. For example, some authors may want to
share with their students. These will be put on the WAVD website but for wider distribution, C.
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Sousa asked the committee if the list should be shared with the MOS? The plan to share with
WSAVA is to provide them with the list of webinars to put on the website.

Dermatology Residencies/Internships

C. Sousa asked the committee to have a look at the draft of the residency/internship list. S. White
clarified that most of the Australian residencies are run directly through the DCANZCVS, not
through ACVD. B. Wildermuth to add a brief description of what is a residency, and K. Varjonen
to add description on what is an internship. ACVD has a blurb already which can be edited. A list
of opportunities needs to be disseminated and added to the WAVD website.

A. Cordero asked if there will be any requirements of the clinic who would receive this list and be
part of the list. C. Sousa and C Outerbridge confirmed that these are outside opportunities that we
are advertising. The links would take them directly to the posting. C. Outerbridge suggested a
disclaimer saying that there is no guarantee that these postings are active.

Indian Association collaboration oral update

Indian Association recently joined the WAVD. Currently working on a live CE event. It has been
proposed to put these on quarterly, there has been a lot of interest already. The invitation for this
had the WAVD logo on it, suggesting that the event was a collaboration. C. Sousa asked the
committee if they were comfortable with having the logo on it, or making it a full collaboration, a
WAVD program.

C. Outerbridge said we need to be careful during world congress years. Suggested not doing an
event in 2024 because the focus needs to be on world congress. S. White said there is a difference
between saying the Indian association is a member of WAVD as opposed to being a sponsor
which implies that the WAVD overlooks everything.

J. Budgin suggested checking for what has already been in circulation. Make sure our logo isn’t
flying around cyberspace, need to be reigned in.

C. Sousa wants to know if the meeting minutes from the education committee need to be shared
with the AC. S. Paterson is happy to have the summary from C. Sousa.

WAVD Webinars

C. Sousa asked for approval on which webinars need to be put on the WAVD website. B.
Wildermuth to have a look at the list of webinars to see what can be added to the website. K.
Varjonen asked how the list would be provided to WSAVA would the list be given to them, or the
videos. S. Paterson and B. Wildermuth agreed that the links should lead to our website to be
viewed there.

WVDD Update

J. Budgin gave an update on World Veterinary Dermatology Day 2024. Both speakers have
recorded their sessions, compensated as well. The lectures have been reviewed in English and
approved for translation. Listing for Japanese subtitles — Koji asked to review.

A promotional plan and timeline have been created and are on schedule with it. Welcome videos
created in multiple languages, longer videos that explain why vet dermatology is so important.
The current goal is to further develop a promo package.
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WSAVA asked to include World Veterinary Dermatology Day in bulletin that goes out on Jan 10.
Highlight webinars. C. Sousa is working on the banner for the WSAVA bulletin- wanting to
confirm that the WCVD10 is advertised.

WCVD

C. Outerbridge gives a summary on the status of WCVD: Abstracts submission has been closed.
All the speakers have confirmed acceptance Many speakers have been invited to speak at virtual
congress. Recording April, May and June. There will be a global track stream, speakers, and
topics from various locations around the world.

Virtual only registration and sponsorship opportunities to buy a discount of book of tickets.
Sponsorship and exhibition; sitting at 1.77 million. Venue West has been contracted to collect
sponsorship; they take a commission on this (1.5 roughly will be profited). Paying for a license to
WAVD to host a world congress. This is a mechanism that gives us a legal reason to send money
to Scotland.

The social program is strong. There is a welcome reception, Elanco sponsorship is going to cover
40% of that cost. A social night at the Boston library nearby. Currently looking into having a
Yeasty Boys’ concert on Sunday night.

Input required from committee; C. Outerbridge wants to make sure that everyone is on board with
VIN is sponsoring charging stations and have offered to sponsor the CE notes. This would require
them to have some say over what happens with the notes afterward. C. Outerbridge feels that it is
better to have the notes go back to the WAVD after instead of having it sponsored by VIN. The
committee is in unanimous agreement.

C. Outerbridge needs photos from past WCVD events to put in a slideshow during the welcoming
ceremony. Will be putting out a call to the MOs.

Matters for Report

MO Reports

S. Paterson thinks the reports look good. V. Defalque created the template for these with an
update made for 2023 and he wants to make sure that all MOs do this for 2024. S. Paterson asked
if anyone thought that the reports needed to be put on the website. Since it is a requirement for us
as a Scottish charity, the information is mostly for the WAVD’s reference. Therefore, they don’t
need to post on the website.

Website

S. White the website is coming along, no issues. There have been updates and everything is
coming together. V. Defalque added that the WAVD admin page is missing a photo for N.
Balasubramanian

N. Balasubramanian to send a profile picture to S. White. S. White to update website. This has
been done

Publicity

B. Wildermuth recommends advertising for World Veterinary Dermatology Day ASAP as the six
week mark is coming up. Long term videos are on the website, Peter Ihrke scholarship winner
videos are up on the website. Evergreen video is up.
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Any Other Business

S. Paterson has reached out to the winner of the Shindelka award, has not heard back yet and will
follow up soon. Blair has the award that will be handed out to the winner in Boston. It is not
public knowledge until the award is given out in Boston. A. Cordero wanted to announce that his
group have been granted access to the exam from the American College of Dermatology.
Opportunity for a great collaboration.



WAV D

WORLD ASSOCIATION FOR
VETERINARY DERMATOLOGY

Appendix A

Action Item Lead Status/Remarks

WCVD 10 Scholarship: MB to review the
strategy and consult with Vincent, Sue, and Brett Board to look through over the
to determine the best course of action regarding MB weekend. SC to Contact winners
the application deadline for WCVD 10 know the next week.

) Complete
Scholarship.
Virtual Library: SP and SH to follow up on
Image Atlas and Spnsorship
WCVD11: SP mentioned the need to confirm the
WCVD 11 President. SP to discuss the process of
selecting the WCVD 11 president with the SP
relevant parties.

SP/ SH

MO Reports: Secretariat Central will provide an
update on the list of MOs who have submitted
their reports and AC members to discuss these
reports at the next AC meeting.

Financial Statements: PF to update risk items on
the financial Statements, get clarification from
solicitors for the statement of terms. Clarification PF
for the entire document.

SC

WAVD Website: P. Forsythe and E. Rothstein to

look in a disclosure statement on the website. PE/ER Complete

Insurance: P. Forsythe to investigate
cybersecurity (and public liability) insurance and

bring a quote to the next meeting. PF
WCVD10: C. Outerbridge needs photos from past

WCVD events to put in a slideshow during the

welcoming ceremony. Will be putting out a call to CO

the Mos.

WAVD Website: N. Balasubramanian to send a
profile picture to S. White. S. White to update NB/SW Complete
website.
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