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l. Welcome and announcements (Sue)
A. The meeting commenced at 5am PST
B. Sue announced that Candace Sousa has joined as a member at large and will be the
chair of the education committee (see below IV, C)
C. There also new members of the publicity committee (see below IV, A)
D. The minutes from June 2022 were approved without dissent

Il. Matters arising/Action items (Sue)
A. Peter and Sue investigated investing some of our funds but determined that the
current market does not support a reasonable return with the exception of fossil
fuels, so investments have been tabled for now.



B. Alberto is to send info on the next The Latin American Society of Veterinary
Dermatology (SLDV) congress to Brett, so as to place it in the Meetings page of the
Continuing Education section of the website.

C. Final discussion/ comments on Strategic Plan. This plan was sent out with the
Agenda of this meeting, Candace and Mandy may have further comments, and if
anyone else does, please send these to Sue soon.

D. Development of a template for MOs’ yearly report- Vincent and Stephen are
working on this and should have it ready to discuss at our next meeting.

E. The contract for employing Secretariat Central for WAVD’s Executive Secretary
was sent to all the Administrative Committee (AC) prior to the meeting. The plan is
for the contract to be for one year; if both sides are satisfied after one year, the
contract will be extended for 5 years. Unless there are any new concerns it is hoped
that the contract will be signed within the next few weeks.

F. In regards to the Conflict of Interest (COIl) form (which needs to be signed on an
annual basis) and the Code of Conduct (COC) form (which only needs to be signed
once) - please fill these out and send to Stephen, so we have both on file and can
hopefully deposit them with our new Executive Secretary. Please remember we are
a charity and a certain level of behavior, i.e. the Nolan principles of selflessness,
integrity, objectivity, accountability, openness, honesty, and leadership needs to
attend to all of us to behave in an appropriate manner.

G. The CEO of the World Small Animal Veterinary Association is currently busy with
WSAVA'’s annual Congress, but will confer with Sue once their Congress is over as to
ways we can mutually benefit, including in regards to work on the World Veterinary
Dermatology Day (WVDD).

H. A thanks to Stefan for investigating the idea of a digital library for veterinary
dermatology images, and for arranging the presentation from Faisal Mahmood of
Medialogix given later at the meeting. Sue had talked to Thierry Olivry who said he's
happy to pledge five hundred of his best photos to start the library off, which will be
amazing.

Treasurer's report (Sue for Peter)

This was sent out with the June minutes. While we underspent this past year as we
had no in-person meetings, in the future we will spend more between the World
Congresses than they will bring in. Thus over the next 10-15 years we will consume
most of our savings.

Update on World Veterinary Dermatology Day and Publicity (Vincent)

A. Publicity
1. Han Hock Siew has agreed to replace Vincent as Brett’s co-Administrator on
Facebook
2. Michael Rossi has already taken over for Vincent as co-administrator with
Brett on LinkedIn



3. Alicia Cozar and Brett are going to put forth WAVD on Instagram. They both
use Instagram, but not as much as other platforms. Kerstin Wildermuth can help
out as she is more familiar with the platform.
B. World Veterinary Dermatology Day (WVDD): There are 2 lectures:
1.WAVD Clinical Consensus Guidelines for Equine Allergic Skin Diseases -Rosanna
Marsella
2.Brief History of Veterinary Dermatology - Richard Halliwell
3. These are being edited by David Guest’s team and are at the point of looking
into quotes for translations; first having the English versions edited and
subtitled.
4. The question was brought up about looking for sponsorship. While 2500 euros
have been budgeted, the cost may be more, especially depending on translation.
The feeling of the AC is not to try to secure sponsorship this time but once we
have a successful WVDD ( and thus something to show sponsors) we will look
into sponsorship.
C. The point was brought up that WAVD needs an official sponsorship policy. Hans Koch
had proposed a draft; this needs to be revisited. That draft follows these minutes.
D. Also Candace may need more S for her committee’s projects, such as reaching out to
schools of veterinary medicine that do not have dermatology programs/training, as well
as going beyond small animals to include equine and other species

WCVD 10 update (Catherine) The full report was sent out prior to this meeting. The
following summarizes the salient points.

A. The venue has been finalized! The Hynes Conference center will be the venue!

Congrats to Catherine, Emily for being persistent and thanks to Signature Boston for

being a great help. Dates are July 25-29, 2024 (Thursday-Monday)

B. Hotel contracts will be changed to the July 25-29 dates. Rooms have been changed in
numbers, originally 500 at Sheraton, 250 Marriot, now 400 at Sheraton, 350 Marriot;
WCVD 10 will get Bonvoy points for both which should help with getting some
complimentary rooms, contract.

C. The licensing fee between WAVD and WCVD10 is still being worked on by the
WCVD10 lawyer. The final thing is to come up with a realistic amount that we think will be the
surplus, so that we don't end up with a legal document that has WCVD10 owing too much to
WAVD if we can't make the surplus. We want to be sure that for the eventual wire transfer
from WCVD10 to WAVD (i.e. to an entity outside the USA) that everything is in order,
sending money from a US recognized charity to a Scottish recognized charity.

D. There will be no tax issue, either in the USA or in Scotland. WCVD10 will be exempt
from the State of Massachusetts sales tax. As a 501c3 educational charity in the United
States, we don't pay Federal tax on the money we earn, and the State of Massachusetts
recognizes a federally recognized charity. So we'll also be exempt from Massachusetts
State taxes, such as our catering in-house at the Hind, or when we pay for a venue for a
social program.

E. Three state of the art (SOA) speakers have now been chosen, their bios were sent
out with Catherine’s full report prior to our September 17 AC meeting. Program



Committee continues to look for other SOA speakers. The committee uses Google Drive
to communicate.
F. Koji is looking into obtaining Japanese translation for the relevant sessions. He has
been given access to the Program committee’s Google Drive. The other translation
being looked into would be Mandarin, and Catherine will reach out to Hans about China
connections.
G. The Resident Education Day event is now being organized by ACVD/ECVD members,
this will be on (Thursday) the day before Company Symposium Day. The ACVD will be
discussing how to adapt the requirement that their residents need to present at
national meeting prior to June 1 of the year to wish to obtain credential, as WCVD10
takes place in July. The same committee that reviews resident abstracts for NAVDF have
been asked to review the resident abstracts, to be sure they are acceptable for
presentation.
H. In regards to virtual content, various companies are being considered. Venue West
has already given a presentation, the group from Expert Webinars (e-webinars) will be
met with this week (Sept 19), and others are being considered. The members of the EOC
present in Porto (whether in person or virtually) will be discussing these possibilities.
1. Sue mentioned BSAVA won’t do virtual exhibition as exhibitors don’t want this,
preferring face-to-face contact.
I. Publications:
1.EOC wishes to be “as green as possible” and has decided there will be no
printed copies directly from the Congress, thus nothing to be handed out at the
Congress.
2. If an attendee is already a subscriber of Veterinary Dermatology, when you
register you may receive the Abstracts in the supplemental issue or there'll be a
link to them online. This link will be available for all registrants, not just subscribers
to Veterinary Dermatology.
3.The WCVD10 Special Issue Advances in Dermatology 10 would be distributed
as normal to subscribers and online access (through 2028) made available to
registrants who do not have subscriptions to Veterinary Dermatology.
4. Because the special issue of Advance is not in Wiley’s budget, we have to pay
the printing costs to for the current subscribers to Veterinary Dermatology. Will
this include those subscribers who did not attend WCVD10? This will need to be
discussed.

I. Sponsorship committee (Alberto Cordero, Dawn Logas, Richard Harvey, Tom Lewis) is
working hard (Emily and Catherine attend every committee meeting whenever possible)
to find the best contacts. Every sponsor we reach out to first, we pay Venue West 7.5%
of the sponsorship fee, but if they contact the sponsor first, VW gets 15%. The WCVD10
Prospectus for sponsors is at VW as drafts go back and forth, but hopefully will be sent
out by the end of September. An Expression of Interest form was sent out to companies
over the last 18 months (hopefully as physical evidence that WCVD10 reached out first)



VI.

but most companies weren’t completing these forms, instead waiting for the
Prospectus.
J. Publicity: Vincent has found publicity people with social media presence:

) Galia Sheinberg (Latin America-Spanish)

) Larissa Botoni (Brazil)

) Millie Rosales (US - South)

. Curtis Plowgian (US - Midwest)

J Meagan Rock Painter (US-Northeast)

J Rebecca Mount (US-West), as well as in various geographical areas.

There is a publicity kit with slides (in various languages) at this link:
https://www.vetdermboston.com/wcvd10-promotional-toolkit

All the MOs have reciprocal links on their websites. There was a booth at NAVDF in New
Orleans, there will be on in 2023 in Seattle, and one in Porto. On Facebook we have
2500 followers.
K. Social Program:
1. At the Hynes, the Opening Ceremony will be in the Hyne’s Memorial
Auditorium and then the Welcome Reception in the exhibit hall — all catering will
be in house; $80-5100 per person.
2. Local evening : this is going to be expensive, especially for alcohal,
linens/tables/chairs and wait staff. Approximately $200-S260 per person. All the
venues have been $25-30,000 for four hours to rent out the whole venue. Food
is typically about $75-95 per person, and alcohol is $12 a drink. Thus, if everyone
gets a complementary glass of champagne, and then two drink tickets, that's $110,00
per 2500 guests just for the alcohol.
a. Boston Public Library is only 3 blocks so most attendees can walk, we
could have music from Berklee School of Music. Initial estimate was
$500,000.
b. Cruise Terminal near the Boston Convention Center — large warehouse,
more expensive because of open bar. Would need busses.
b. Boston Museum of Science would require busses, not need
entertainment, $25,000 to rent out, can accommodate up to
4,000 people. Buffet style stations.
c. Due to expense having a Gala is not likely

Presentation by Dermatology Photo Atlas company

A. Faisal Mahmood gave an interesting presentation of the company Medialogix a
partner of Fotoware. It has some impressive clients, such as The UK army, navy,
government, hospitals, etc.

B. Features that are especially interesting is the ease of searching, a plug in which
automatically resized images to presentations, the images can be watermarked and
the creator or donor acknowledged.

C. Medialogix will set up the library, and create simple training information. Both
users and viewers can be accommodated. There will be very good tech support.


https://www.vetdermboston.com/wcvd10-promotional-toolkit

Please see the slide show presentation attached to the same e-mail as these
minutes.
D. Discussion following presentation:

1. pictures must be of a good quality and checked to ensure they are suitable to
be included for both quality and content (Emily volunteered to help with this)
2. they should be available for a wide audience to view
3. they should be available for a smaller audience ( who would need to register )
to download to use in presentations possible 1,000 people initially ?
4. images should only be used for educational use (pharmaceutical companies
would not be able to use these for promotional work)
5. they should be water marked and the provider of the image should be
acknowledged
6. the supplier of the image would need to assure us via a disclaimer that there is
no copyright on the photos and any people/pets in the images are happy that
they are shared.

VII. Consensus Guidelines update (Catherine)

A. The Otology group is still working on their document

B. Equine Allergic Skin Diseases has been submitted to Wiley

C. Leishmaniosis group will be meeting in Porto
1. Stephen and Peter have communicated with the hotel being used by this
group and Peter will be dealing with the funds for reimbursement.

D. Equine Sarcoid group moving along — Katarina and Catherine will give an update

at our December meeting.

VIIIl. The WAVD website is doing well. Eric Blosch our website manager is very
responsive to any changes that need to be made. Stephen thanked Emily and
Vincent for looking through the website and pointing out discrepancies and errors.

IX. Vincent asked if we ever received an apology from Venue West for essentially not
communicating with us when our contact there ‘dropped out’ and gave us
erroneous information (cancelling a meeting). On May 15, 2022, Sue, Peter and |
received an e-mail from Richard Carlisle, and the relevant part to this discussion said
‘I would like to ensure all of you, that Blair, Diana and myself are fully aware of the
trust that has been broken, and we are 100% committed to restoring the faith you
had put in Venue West.’

As to WCVD10, VW seems to be doing a decent job, although not always as quickly/
responsive on some items as may be desired. Doing reasonably well for WCVD10.
Blair does his job very well, and is very competent, but VW may be stretched in
responsibilities.

X. The next AC meeting is set for Saturday December 3, 2022.
A. The time will be moved forward by 2 hours, thus:



California & Vancouver: 7am

Guadalajara: 9am

Ste. Hyacinthe, New Jersey & Connecticut: 10am

UK: 3 pm

Belgium, Germany & Sweden: 5 pm

India: 7:30pm

Hong Kong and Perth: 10pm

Tokyo: 11pm

Please let Stephen know what you think of these times

B. We will be considering the three choices of location/venue for WCVD11 that will
have been determined by the external World Congress (non-dermatologist) review
board (that Sue is organizing), as well as other issues.

XI. Action items for or before next meeting

A. Alberto to send info on the next The Latin American Society of Veterinary
Dermatology (SLDV) congress to Brett for publicity; example: so Eric (Blosch) can
place it in the Meetings page of the Continuing Education section of the website.

B. Any final comments on the Strategic Plan should be sent to Sue without delay

C. Vincent and Stephen are working on the template for the MO’s annual report and
hopefully should have it ready to discuss at our next meeting.

D. Wrap up/sign the contract with Secretariat Central.

E. Read and be prepared to comment on Hans Koch’s draft on Sponsorship.

Respectfully submitted,

Stephen D. White, DVM DACVD, Secretary

Addendum: Hans Koch’s draft of a sponsorship contract

SPONSORING CONTRACT
Between the WAVD (World Association for Veterinary Dermatology),
represented by

(name of representative, address)
(hereinafter referred to as the "Association")

(Name and address of the sponsor (company))

represented by

(name, possibly address of representative)




(hereinafter referred to as the "Sponsor")

Preamble

The Sponsor agrees that similar contracts may be concluded with other sponsors.

The Sponsor hopes to increase its reputation, in particular as a scientifically oriented company
interested in the worldwide dissemination of knowledge and services in veterinary dermatology, by
supporting the organization of the World Veterinary Dermatology Day, which is the Association's
event mentioned in § 1 below.

For this purpose, the parties agree as follows

§ 1 Event

The Association will hold a World Veterinary Dermatology Day (or WCVD or Committee meeting, etc.)
on (date). Details of the goals, objectives, character, and scope of the event are set out in Annex 1.

§ 2 Services of the sponsor

The sponsor shall provide the following services in return for the consideration of the association as
specified in § 3: Payment of a one-time (over the course of, or divided quarterly, or etc.)

amount of EUR (US Dollar, British Pound ....) The sponsor receives an invoice and transfers the above-
mentioned amount of money plus the legal VAT (if required) to the association by (date), stating the
purpose of the payment (name of the event mentioned in § 1), to the account of the association: {...)
and/or grants the following material resources {......)

The Sponsor will receive an invoice for the sales price, including the legal VAT of the contribution in
kind, and will make it available to the Association by (date).

§ 3 Services of the Association

The Association undertakes to draw attention to the sponsorship by the Sponsor on posters, in
advertisements and in other advance announcements, especially in print and digital media. All
measures are to be coordinated with the Sponsor in advance.

Furthermore, the Association grants the Sponsor (depending on the event and level of sponsorship, free
access or a certain number of free attendees).

§ 4 Advertising measures

The Association is obliged to draw attention to the event through suitable advertising measures.
Appropriate advertising measures include advance announcements in print media, digital media
including social media and on flyers.

The advertising material provided to the Association may only be used for the purpose agreed to in this
contract.

§ 5 Liability

Unless essential contractual obligations are violated, the parties shall be liable to each other exclusively
for damages resulting from a grossly negligent or intentional breach of duty by the respective party or
its~vieariods various agents

Any claim for damages shall be limited to the sum of the services provided by the Sponsor in
accordance with § 2.

§ 6 Termination, legal consequences
Each contracting party is entitled to terminate this contract without notice if the event cannot be



held for any reason.

In addition, the Sponsor is entitled to terminate the contract without notice if

a) the organizer does not agree in advance with the Sponsor on the planned advertising measures in
accordance with § 5 (3) or if b) contrary to § 3 (1), the organizer does not refer to the sponsorship by the
Sponsor in the advertising measures.

The right to extraordinary termination of the contract remains unaffected.

The termination must be made in writing.

In the event of termination of the contract, each contracting party is obliged to return the services
received from the other contracting party.

§ 7 Duration of the contract

This Agreement shall enter into force upon signature by both Parties on the date of the last signature.
It shall end by notice of termination or by the end of the event mentioned in § 1 without the need

for an express declaration by the contracting parties.

§ 8 Confidentiality
The parties will maintain absolute confidentiality about the content, scope and conditions of this
contract, even after the termination of the contract.

§§ 9 Written form clause
There are no verbal collateral agreements between the parties. Changes and amendments to this
contract must be made in writing.

§ 10 Severability clause

Should one or more provisions in this agreement be or become invalid for factual or legal reasons,
the validity of the remaining provisions shall not be affected. Rather, the parties undertake to
replace the ineffective provisions with a provision that comes as close as possible to the economic
success of the agreement.

§ 13 Place of jurisdiction
Place of performance and jurisdiction is the registered office location of the Association.
(Place), the (date)

(Association) (Sponsor)

Note:

This sample contract draft does not claim to be complete. No liability is assumed for errors resulting
from the use of this sample. The formulated contract components merely represent a suggested
wording. Other formulations, which in individual cases are specifically tailored to the circumstances and
to do justice to the individual relationships between the partners are conceivable. It is advisable to have
the contract reviewed by a tax advisor/auditor for tax risks.
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