World Association for Veterinary Dermatology
World Congress of Veterinary Dermatology Surplus Sharing Policy

The goal of the World Association for Veterinary Dermatology (WAVD) is to foster and encourage
the development of the specialty on a global basis. To help accomplish this goal, the World
Congress of Veterinary Dermatology (WCVD) has been held consistently since the first congress
in 1989 in Dijon, France. WAVD has ultimate development and organizational oversight
responsibility for the congress. The congress could not have achieved success as the most
important single-specialty veterinary conference in the world without the individual and
collective dedication, commitment and hard work of the WAVD Member Organizations (MOs).
In order to acknowledge the importance of this on-going partnership and support for the
scientific and financial success of the congress every 4 years, WAVD implemented a WCVD
Surplus Sharing Program for MOs commencing with WCVD6 in 2008. One-third (33.3%) of the
congress surplus has been distributed to those MOs that cancel their meetings during a
congress year based on number of paid delegates attending from their geographic region in
comparison to the number of total delegates from all regions.

Over time, it has become apparent that when WCVD is not in the region of a MO, that
organization may have a financial shortfall negatively impacting their activities for that year.
This is a problem especially for the larger MOs with more activities and higher administrative
overhead costs. To address this issue, the WAVD Administrative Committee (WAVD AC) has
approved a new plan whereby the surplus will be distributed based on WCVD attendance and
MO membership numbers rather than entirely on attendance. This will have the effect of
evening out the sums received from each congress which should allow more effective long-
term financial planning for the MOs. It will also result in a higher surplus for the larger MOs
during years when the congress is not in their geographic region.

This document outlines the policy effective at the time of its approval on 10 November 2017.
The effects of this new policy will be reviewed after each subsequent congress and the policy

may be changed by a majority vote of the WAVD AC.

e One-third (1/3) of the total net surplus from the WCVD will be eligible for distribution to
the MOs that belong to WAVD at the time of the congress.

e WAVD Affiliate and Provisional Organizations are not eligible for surplus sharing.

e In order to be eligible for surplus sharing, the MO will not hold their conference during
the calendar year of the congress.



Total net surplus is determined from the finalized audited financial records of the
congress and subsequent transfer of the surplus from the WCVD Treasurer to the WAVD
Treasurer. Closing of the congress accounts, auditing and transfer will take
approximately 12 months after the congress is concluded but time may vary depending
on the country where the congress is held. The WAVD Treasurer will contact MOs to
arrange for transfer of funds at the appropriate time.

The total amount to be distributed will be divided by percentage amongst the MOs
based on 1) 50% from number of paid delegates attending from their geographic region
in comparison to number of total delegates from all MO regions and 2) 50% from
number of certified fully paying members of the MO in comparison to total membership
from all MOs. Certified membership numbers must be received from each MO by
January 1 of the year of the congress.

Numbers of delegates from a MO geographic region will include those who pay a
registration fee and those who may not but have made a contribution to the congress,
either as speakers or committee chairs. This number will not include other non-paying
attendees such as scholarship recipients.

Where there are two or more MOs in the same geographic region, such as the United
States and Europe, it will be the responsibility of the MOs to divide the total surplus for
the region and inform the WAVD Treasurer on the amount to be transferred to each
MO.

Based on Scottish Charity Law, in order for WAVD to be able to distribute funds to a MO,
the organization must have submitted and have approved a current surplus sharing
accountability letter indicating how such funds are to be used. WAVD can make
donations or grants to its members provided that 1) these payments are consistent with
WAVD’s charitable purpose of advancing education about veterinary dermatology and
2) that the donated funds are then used by the recipients for purposes which are in line
with WAVD's charitable objectives.

Approved and Implemented: 10 November 2017



